
 
TONY WAITE ORGANISATION 2015 ANNUAL REPORT 

INTRODUCTION 

Tony Waite has had a successful year though some challenges have been faced. The 

organisation managed to scale up women’s health, new born and child health to fishing camps 

which are hard to reach areas due to the large waters of Lake Kariba which separates 

community from service providers. These integrated sexual reproductive health services have 

seen many benefiting and as we focus on 90 90 90 targets many now are aware of their HIV 

status. More funding has been secured compared to the past year and of note is the scaling up 

of the kapenta project which came in with capital equipment like fishing rigs, and putting up a 

kapenta processing factory which has already benefited vulnerable groups through 

employment A lot of activities and achievements were noted with a few challenges. The 

Organisation greatly appreciates the support given by its partners and stakeholders during 

planning, implementation and evaluation of projects. Tony Waite continues to mobilize 

resources through proposal writing donor visits and partnering with others. The following are 

partners that worked with the organisation in 2015: 

 USADF for the kapenta project 

 SAT supported Women’s Health, New Born and Child Health 

 NZAID for livelihood projects 

 Municipality of Kariba in GIZ project in compost making 

 HOSPAZ for Palliative Care for youths 

 Marine land psychosocial support 

 Women’ Institute for psychosocial support 

 Lake Harvest fish heads 

 Vans Enterprises dried kapenta 

 C&C supported with scholastic support 

 Community Church psychosocial support 

 Kariba Tiger Fishing Tournament for tigers 



 Crispy Fresh for donation box and psychosocial support 

 A lot of individuals continued to support with others joining in. 

 Caribbea Bay for psychosocial support 

 MARSGID one off donation of goat meat 

The Org had the following new partners coming in during the year: 

 Solon Foundation for deposit of factory land 

 Marathon Run nutritional support 

A number of stakeholders continue to support the organisation in terms of networking and 

offering services such as MOH&CC, MOE, S.W, Municipality of Kariba, DA, DAC and Church 

Leaders just to mention but a few. 

TONY WAITE STRATEGIC PILLARS 

 INSTITUTIONAL DEVELOPMENT 

 SUSTAINABLE LIVELIHOODS and Organisation Kapenta project 

 YOUTHS 

 WOMEN AND ORPHANS AND VULNERABLE CHILDREN 

 CARE AND SUPPORT 

PROJECT TARGETS 

The project targets children, adolescents, women, adults and elderly in need of care. The 

organisation provides equal opportunities to boys and girls, women and men and is gender 

sensitive. 

OBJECTIVES 

 To identify needy clients through community volunteers and stakeholders 

 To improve household income, food security and health 

 To provide comprehensive scholastic, legal and psychosocial support 

 To provide care and support 

 To strengthen coordination and networking 

PROGRESS ON RESULTS 

WOMEN’S HEALTH 

The organisation scaled up its implementation on SRHR programme to 7 wards of Kariba urban 

as compared to two in the previous year as had been recommended during a stakeholder 

review meeting. The recommendation to go to Kariba rural and the fishing camps was also 

heeded with two fishing camps now receiving intergrated SRHR health services courtesy of 



Tony Waite Organization and Kariba District Hospital through SAT partnership.A gender 

transformative mapping approach was also conducted which sought to address problems at 

root level. It is hailed for its full involvement of key stakeholders at all levels as well as the 

community at large. It was evident that ward meetings were mostly being attended by adult 

females than males there by need to cover workplaces and youth in and out of school. 

At a glance the table below shows 2015 PMTCT achievements and male involvement in ANC 

compared to 2014 

 

 

 

A total of four trainings were conducted with 144 ( 12M 133F) people on GBV and 

ARSH,SRHR,PMTCT, Palliative Care and ISAL were offered to different target groups which 

consists of volunteers, youth in and out of school, church leaders and community leaders. This 

was to equip them in issues to do with SRHR as well as impart income generating skills in youths 

for self sustenance as they become adults. Leaders are also instrumental in fighting the harmful 

cultural practices that affect women in our community as revealed by the gender 

transformative mapping conduct hence training them and giving them leeway to also 

participate provides groundwork for success. 

 See graph below comparison on number reached per target 
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VOLUNTEER, YOUTHS ISALs and WORK READINESS TRAINING (SEEPHOTOS BELOW) 

 

Youths during the  ISALS training and Yis outreaches 

 

The SRHR projects managed to reach a total of 18 893(8793M 10 100F) with information and 

counseling while 1326 (641M 585F) got tested for HIV as a result. Tony Waite as an organisation 

is in different committees like gender committee, ant sexual violence committee and the health 
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centre committees. The organisation participated in the national campaign on HIV testing and 

counseling as well as the national measles rubella vaccination programme.  

Total OVC reached per category see gragh below. 

 Male  Female  Total 

Birth/Certificate 2 5 7 

School related (new) 12 30 42 

School fees 9 20 29 

School fees& other 
related total 

389 472 861 

Medical support 1 2 3 

PSS 1140 1240 2380 

Life skills 423 359 782 

Child rights 1454 1465 2919 

uniforms 2 4 6 

New on ART 4 3 7 

Continuing on ART 52 58 110 

New Nutrition 148 238 387 

Nutritional support 518 551 1069 

Care giving 0 0 0 

PSS Adolescents  1140 1240 2380 

 

 

 

 

 

Volunteers continue to offer supportive services to clients with chronic illnesses see gragh 

below 
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Beneficiaries received 2 trainings during the year namely mushroom production with support 

from Agritex and compost making with support from Kariba Municipality. A total of 71( 19M 

52F) benefitted from these trainings. The trainings were as per request from the garden 

members in a bid to diversify as well as to produce mushroom which they have no challenges in 

marketing and may fetch them more money. Members of the 3 community gardens continue to 

work and yield profits from the nutritious gardens. 

 See photos below of the trainings and garden activities 

See photos of participants packing grass in sacks, Ms Kafamauro pasteurizing substrate using a 

drum and the Agritex officer in Khaki 

 

                                           

Tony Waite managed to continue with the buying and selling dried kapenta project. All targerts 

for the project were met with groups of women and youths benefiting from seed money and 

employment as kapenta packers. As the project managed to sail through the second stage more 

community members are benefiting through employment. With the continuation of the 

kapenta buying and selling project the kapenta business community has also benefited from 

the organization through buying their kapenta products for packanging to the market. The up 

scaling of the kapenta project has injected capital goods like fishing rigs and putting up of 

kapenta proccessing factory which will improve the smooth running of the project. The partner 

came for a grant ceremony which was attended by most stakeholders who applauded the 

partnering and business community was urged to continue supporting the organization as 

number of needy people continues to rise. The organization managed to procure 2 rig permits 



inorder to start fishing and adhere to requirements by government departments and parks and 

wildlife. 

See photos below of rigs, packers and grant ceremony 

 

Grant signing ceremony 

                                           

The organisation continued to distribute fish heads, kapenta, breams, tiger and  to orphans, 

elderly and adults in need of nutrition and those living with HIV. It also received a shot in the 

arm and wishes to acknowledge the marathon run for the mealie meal and kapenta donation 

which helped families a lot during the last quarter of the year. The organisation has also 

managed to provide emergency food packs to either women of domestic violence and for 

clients on home based care. The food distribution reached a total of1441(720M 721F)  See 

photos below 

 

The number of children who benefitted from scholastic support increased during the year with 

5(4M 1F) in university, 29 (9M 20F]) primary and secondary students making a total of 34 (13M 

21F). Youth clubs and support groups continued to meet once monthly during the course of the 

year reaching   242 (145M 97F).  



See photos below   Clothes were also distributed reaching a total of   232 (97M 135F 

 

As the organisation partnered with Antonio and Associates, a total of 6 females were legally 

helped, the cases ranged from sexual abuse, inheritance and domestic violence. 

RESOURCE MOBILISATION 

As mentioned before there were a number of partners during the course of the year. The 

organisation managed to mobilise resources for Christmas party through individuals, church, 

crispy fresh and mayor’s cheer fund. This has become a norm that our children are 

remembered during this special time.See photos below: 

 

STAFF DEVELOPMENT 

Staff meetings, SAT assessment, External audit, CMEIAST Egmont workshop, SAT GBV Training, 

Outreaches for hard to reach areas, Study visits, Gender Transformation mapping Exercise, ADF 

required Training, GBV & ASRH TOT, ISAL and Work readiness TOT for non-health, ICASA 

CO-ORDINATION 

A number of meetings were attended which included DAAC,PAAC,Stakeholder sensitization 

meetings, Women Affairs Billboard meeting, TB Awareness campaign, FACT Behavior change 

review meeting, MOK budget committee meeting, ZRP Women Networking and Reinvigorating 

of Charter, Commemoration of belated mothers and family day, NANGO AGM, Board meetings 

and staff meetings, donor meeting, SAT Evaluation (EU KOESANG),  Kariba District Client Service 

Charter Launch, National budget submission (NANGO) National launch multidrug 



administration,  World AIDS Day, elderly food hamper and xmas party distribution and feed for 

the mayor’s cheer fund. 

 

SUCCESSES 

 Getting a few new partners and continue with current partners to support projects 

 Grant with capital project. 

 Managed to scale up Women’s health in 7 wards from 2 wards and fishing camps 

 More people got tested for HIV 

 Scaled up Work place peer education programme from 0 to 11 companies including 

government departments. 

 Strengthened youth in and out of school SRHR programme 

 Acquired more office equipment 

CHALLEGES 

 More children in need of scholastic support 

 Programmes need to cover rural areas but lack resources 

 Too few members of staff  to run  a number of projects 

GOOD PRACTICE 

Gender based violence prevention through networking with major stakeholders 

Kapenta project benefiting women and youth with employment 

EMERGENCY ADVOCACY ISSUES 

SRHR including TB and HIV in more fishing camps and rural 

Birth registration 

 

 

STAFFING 



 More kapenta packers and merchandisers were recruited including fishermen and direct 

employment has benefited 55 with a breakdown of 27M 28F as the organization focuses on 

gender equality and up lifting the lives of women and youth. Out of the total benefiting, 27 

(20M 7F) were youths with 21F adults with challenges ranging from domestic violence, lack of 

fees payment for school children and those furthering their studies. 

FURTHER COMMENTS 

Tony Waite would like to thank everyone who made 2015 a success and thumbs to the Board 

members, staff and volunteers who worked tirelessly in every aspect to attain our goal. 

FUTURE PLANS 

To source for more resources 

Expand into fishing camps 

Employ more staff 

Continue working closely with partners, beneficiaries and stakeholders 

 

Compiled by 

 

Ellen Vengere 

Executive Director 


