
 

TONY WAITE ORGANISATION 2025 ANNUAL REPORT  

 

Vision 
Healthy community that can support each other in issues of HIV 
and AIDS, other chronic conditions, pandemics, and development 
related issues. 

Mission 
To capacitate communities to be able to participate in HIV and AIDS 
prevention, treatment, care and support professionally in order to 
have a knowledgeable community 

 

ORGANISATION BACKGROUND  

Tony Waite Organization (TWO) is a private voluntary organisation (PVO 45/11) operating in 
Kariba urban, peri-urban, rural and hard to reach areas (fishing camps) where communities 
are separated from service providers due to the large waters of Lake Kariba. It started as a 
foundation in 1993 following the death of Tony Waite, a Kariba resident who worked for the 
Zambezi River Authority. He went public about his HIV status in 1991 on World AIDS day. He 
grew up as an orphan and died without a family in January 1992. He left a will for orphans 
and vulnerable children to benefit. The organisation, however, employed staff members 
through NAP I for OVC 2007. It has since began employing more and has students’ attaché 
as the demand and services are increasing in the community. 

INTRODUCTION 

Tony Waite Organisation has 5 distinctive thematic areas which are Orphans and Vulnerable 
Children [(OVC) supporting them through education and psychosocial support, Youths 
(Empowerment and emancipation as well as Sexual Reproductive Health Rights programs), 
Women’s Health and Newborn, Sustainable Livelihoods [targeting the most vulnerable 
groups in the community (women, young women, youths and persons with disabilities) 
Palliative care and community adherence support (for people living with life limiting 
conditions and the elderly) as well as Psychosocial Support Services.  

Several stakeholders continue to support the organisation in terms of networking and 
program coordination, implementation, monitoring and evaluation. The key stakeholders 
who worked with the organisation were District Social Development, National AIDS Council, 



MOH&CC, MoPSE, Municipality of Kariba, District Development Coordinator, Nyaminyami 
Rural District Council, NAC, ZRP and WCoZ. 

TONY WAITE STRATEGIC PILLARS 

• INSTITUTIONAL DEVELOPMENT 

• SUSTAINABLE LIVELIHOODS 

• YOUTHS 

• WOMEN AND ORPHANS AND VULNERABLE CHILDREN 

• ADHERENCE, CARE AND SUPPORT 

OBJECTIVES 

• To identify needy clients through community carers and CPC registers. 

• To improve household income, food security and health. 

• To provide Care and Support Services and Palliative Care. 

• To provide comprehensive scholastic and psychosocial support. 

• To strengthen co-ordination and networking 

LIST OF DONORS WHO PARTNERED TONY WAITE ORGANISATION IN 2024 

DONOR NAME  INTERVENTION AREA 

Zimbabwe National Network of 
People Living with HIV  

Tayeyegwa HIV TB Integration Project   

C&C (Wayne Robertson)  Education and Sustainable Livelihoods 

Heartveld Adventures Psychosocial Support (Christmas Party) 

Caribbea Bay Resort    Psychosocial support for Orphans and vulnerable 
children (Christmas parties) 

 Harare Athletics Club Psychosocial Support 

  

 

 

1 IDENTIFICATION OF NEEDY COMMUNITY MEMBERS 

The organisation through trained community carers, key stakeholders, line ministries and 
local community continued  identify Orphans and Vulnerable Children in need of care and 
support including those who need birth certificates, legal support, scholastic, economic 
strengthening and food assistance as part of child protection issues. Tony Waite 
Organisation also works with women and adolescent girls, People living with HIV and AIDS 



and other life limiting conditions and has also continued supporting them through 
adherence and psychosocial support.  

Table 1: SERVICES OFFERED TO OVC 

 MALE FEMALE TOTAL 

Number of new OVC provided with school related 
assistance 

11 13 24 

Number of OVC provided with school fees 12 14 26 

Number of OVC continuing to be provided with school 
related assistance 

1513 828 2341 

Number of new OVC provided with medical support 0 1 1 

Number of OVC started on ART 1 0 1 

Number of OVC continuing ART 58 62 120 

Number of new OVC provided with nutritional support 786 767 1553 

Number of OVC provided with nutritional support for the 
year 

810 787 1597 

Total number of OVC continuing to be provided with 
nutritional support  

1503 1531 3034 

Number of new OVC provided with PSS 157 200 357 

Number of OVC receiving life skills 350 450 1000 

Number of OVC assisted to acquire birth certificates 2 4 6 

 

2. TO IMPROVE HOUSEHOLD INCOME, FOOD SECURITY AND HEALTH 

Tony Waite Organisation has continued supporting a total of 435 (220M 215F) with 
sustainable livelihood projects. The organisation aims to  leave no one and no place behind. 
The mantra promotes prosperity, inclusion and resilience for every Zimbabwean. TWO has 
managed to align its community development programs with the National Development 
Strategy 1’s (NDS 1), on food security and climate resilience, job creation, youth and 
women empowerment. The organisation is supporting youths and women through 
livelihood projects and small businessess to archive the objectives of the projects the 
organisation introduced some capacity building trainings, mentorship monitoring and 
evaluation of the projects to enhance project outputs. The main objectives of the Economic 
Strengthening Projects are to 

• create an enabling environment for women to become active participants in 
development  

•  To reduce dependency by women. 



•  To enhance their income and family nutrition through their meaningful 
engagement in development.  

Boer Goat Rearing  

In line with the NDS 1 on job creation, youths and women empowerment the organisation s 
supporting women, youths and persons with disabilities from Nyaminyami Rural District of 
Kariba through small livestock production (goat projects). The projects were a response to 
grievances shared by the beneficiaries during community engagements during Elnino 
induced drought and COVID-19 community awareness outreaches. Women were left with 
the dexterity of looking after children alone while their husbands had resorted to Sanyati 
and Ume alluvial gold mining and many of them stayed longer than expected without 
sending support to their families, hence women became overburdened with unpaid family 
care work. As a result the organisation supported the beneficiaries with mashona breed 
goats and later introduced the Boer which has genetic advantages of big frame, high quality 
and quantity meat. Although the project took long to realise the genetic variations in 2025 
both groups Tariro Hupenyu Disability Group in Chidyamugwamu and Rutendo in Siakobvu 
had boer kids in their heard. The introduction of the boer breed and subsequent trainings in 
goat rearing projects motivated the project beneficiaries and helped in project 
effectiveness. The bucks were managed successfully until they adapted well to the 
environment. The bucks are yet to be transferred to other groups and plans are in motion as 
the bucks are supposed to rotate all the 4 goat rearing projects and the organisation will 
facilitate skills transfer through the trained members of Tariro Hupenyu Disability Group and 
Tatenda groups. In an attempt to enhance project effectiveness the organisation linked the 
groups to AGRITEX Officers in the respective communities for monitoring and supervision 
support. Below are the pictures of the bucks and their kids for the 2 groups which benefited 
from the boer breed introduction.  

 

Nutritional support  

2196 (1096M 1100F) received food support in 2025. Among the beneficiaries were 1529 
(807M 722F) children, 8 (5M 3F) on ART, 2 (1M 1F) on TB treatment and 4 (2M 2F) on 
infant feeding program.   

The period has seen the organisation getting support from different stakeholders and 
partners towards nutrional support for vulnerable members of the community. Harare 
Athletics Club supported through an assortment of food items and the organisation’s the 
Kapenta linkage project. The goal of the program is to enhance access to basic food 
commodities for the most vulnerable households in the community and people on 
adherence support so as to promote adherence and treatment successes. In line with 



promoting treatment success the organisation recognised the World TB Day through 
supporting TB patients with food items.  

 

Graph Interpretation  

The graph shows the nutritional support outputs for 2025. The period January-March 
recorded the highest number 1493 (755M 738F) of people supported. The surge was caused 
by the school feeding program which benefited 1120 (589M 531F) children from Kadziro 
Primary, Tiger Primary and secondary, Msampakaruma High School learners with disability 
boarding house as well as others who benefited through the Lake Harvest fish heads 
donations and benefited 373(166M 207F).  The 2nd quarter saw 92 (53M 39F) benefiting 
from the kapenta distribution. 238 beneficiaries (122M and 116F) benefited from Harare 
Athletics Club after marathon donation to the organisation.  

Graph 1 

 

NUTRITIONAL GARDENS  

The organisation is supporting a total of 4 nutritional gardens benefiting a total of 184 (54F 
130F) namely Padare garden in Mahombekombe, ZIHOFE garden in ward 2 Kariba urban and 
Charara Garden for People living with HIV as well as Charara primary school for OVC at the 
learning institution. The goal of nutritional gardens is to enhance nutrition and income at 
the event there is surplus for sale. Farming at Padare and ZIHOPFE nutritional gardens 
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continued and throughout members were selling green vegetables (covo), okra (derere), 
green mealies and herbs as well as mufushwa (dried vegetables) to both the local 
community and local resort Caribbea Bay, Tamarind Lodges, Waterfront and Kariba Chillspot 
among others. During a monitoring and support visit at the nutritional garden the 
Programmes Officer reinforced a shift from subsistence farming (farming for family 
consumption) to intensive farming (farming for business) through turning the garden 
introduction of a business hub. This will help the members to carter for both garden rates 
and household rates at the same time accessing fresh nutritious vegetables. The 
organisation will continue with market linkages and sustainable agricultural approaches 
training through engaging various stakeholders to tap from the ever-evolving agricultural 
revolution. Members of ZIHOPFE garden have managed to reconnect water and installed 
solar powered electricity which is cost effective.   Members of Padare garden are continuing 
with their monthly contributions towards buying food items for each other.  

 

Charara garden has had some disturbances due to members leaving employment abruptly 
as there is now a new management coming in and did not need all the old farm workers. 
The organisation is still to assist in the formation and training of new garden members when 
the movement is over. 

4) MEDICAL SUPPORT 

 Tony Waite organisation through its trained community carers is implementing the SRHR 
program which encompasses the adherence support program (palliative care) and 
community meetings.  A total of 1350 (350M 1000F) was reached with SRHR information 
during the year. The main objective of the SRHR programme is demand generation and 
creating referral pathways so as to improve access to health related services for children, 
adolescent boys and girls as well as women of childbearing age and their partners. From the 
total reached a total of 250 (40M 110F) were referred for HIV testing and counseling. A total 
of 200 couples were sensitised in the EMTCT education by community carers. EMTCT 
programme aims to increase male involvement in women health and the new born as their 
involvement is lacking. A total of 50 (15M 35F) were assisted in Gender Based Violence-
related issues. The main causes of GBV among others are Spousal abuse (emotional and 
physical) stemming from infidelity. Most cases were assisted through counseling By 
Community Carers. The organisation is working hand in glove with the Department of Social 
Development, Ministry of Women Affairs Small and Medium Enterprises Development as 
well as Victim Friendly Unit to facilitate referrals and demand creation for GBV services. 

 

 

 



Table2 : HBC patients seen for Adherence Support  

NEW CLIENTS MALE FEMALE TOTAL 

CATEGORY    

BED RIDDEN 3 2 5 

AMBULATORY 2 3 5 

WORKING 7 11 18 

TOTAL NEW CLIENTS 12 16 28 

TOTAL CLIENTS SEEN MALE FEMALE TOTAL 

BED RIDDEN 3 3 6 

AMBULATORY 6 7 13 

WORKING 68 164 232 

TOTAL      77 174 251 

NUMBER OF DEATHS 4 3 7 

NUMBER OF FACILITATORS PROVIDING SERVICE AT HOME 9 10 19 

FACILITATORS PROVIDING SERVICE 1 23 24 

NUMBER OF CHILDREN SEEN  10 12 22 

NUMBER OF CHILDREN SEEN ON ART 10 12 22 

NUMBER OF ADULTS SEEN ON ART      61 156 217 

HOME VISITS CHILDREN 125 137 262 

HOME VISITS ADULTS 547 1350 1897 

TOTAL HOME VISITS 692 1487 2179 

 

The graph above shows total number of clients seen during the year and their health 
conditions. Tony Waite Organisation under the adherence and palliative program works 
with people with various health conditions including those living with non-communicable 
dieses like cancer, Diabetes, hypertension as well as those living with TB & HIV. The idea of 
the program is to strengthen community adherence support as well as building strong 
support networks among peer groups for psychosocial support services. Community carers 
are responsible for technical support through basic patient care to primary care givers so as 
to improve the quality of life of patients under the Community Home Based Care.  



Graph below shows services provided during the month. 

 

Tayeyegwa HIV TB Integration Project 

Overview  

The goal of HIV and TB integration is to reduce TB-related deaths by 2030. According to 
National TB Strategic Document 2021-2025 the TB epidemic has been largely driven by HIV, 
with more than two-thirds of TB patients (72% in 2015) co-infected with HIV. Significant 
progress has been made through TB-HIV collaborative efforts. Notably, HIV testing among 
TB patients is approaching universal access, with 96% of TB patients having a known HIV 
status, and 72% of those co-infected on ART as of 2015 [National Tuberculosis Program – 
Strategic Plan (2017–2020)]. Despite these achievements, Kariba District continues to face 
specific challenges in implementing the TB program these include delayed contact 
investigations due to inadequate resources, limited resources for Early Health Detection 
(EHD), and low TB notification coverage. Furthermore, as identified by the Zimbabwe 
National AIDS Strategic Plan (ZNASP V), there remains a significant information gap within 
communities regarding TB prevention and management. To address these challenges, the 
organisation, through the Tayeyegwa Project seeks to sensitise key stakeholders, train 
community carers, and conduct community outreach activities to achieve the project’s 
overall goal of reducing infections and deaths by 2030: The key objectives of the project 
include: 

l To increase access to TB services through strengthening community awareness and 
knowledge sharing on TB and HIV co-infection through sensitisation meetings, health 
education campaigns, and information dissemination 

l Reducing TB related deaths through early identification and adherence support.   

l To improve coordination and collaboration between the organisation, Ministry of 
Health and Child Care, and other stakeholders for an integrated and efficient TB-HIV 
response. 

total clients seen total clients seen
on ART

Adults seen on
ART

Home visits
adults

home visits
children

Male 77 72 61 547 125
Female 174 168 156 1350 137
Total 251 240 217 1897 262
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l To reduce stigma and discrimination associated with TB and HIV through community 
dialogues and advocacy initiatives 

Expected Outcomes 

• Educated and knowledgeable community with Increased awareness and 
understanding of TB and HIV, resulting in improved health-seeking behaviour. 

• Improved capacity of community carers and local health structures to effectively 
support TB and HIV prevention, detection, and management. 

• Strengthened multi-sectoral collaboration and information sharing among 
stakeholders in Kariba Districtt resulting in enhanced contact tracing and early 
diagnosis, leading to timely initiation of treatment and reduced community 
transmission. 

• Improved adherence and retention rates among clients on TB and ART treatment 
resulting in reduced TB-related morbidity and mortality.  

• A more supportive and stigma-free community environment for people affected by 
TB and HIV. 

The organisation has managed to hold the Stakeholder inception and Community Carer 
training and community outreaches. Below are the pictures during stakeholder inception 
and community carer training held at the DDC’s Office and TWO Offices respectively 

Key activities 

Key activity  Number reached  Area covered 

Stakeholder inception  26 stakeholders Kariba urban and Rural  

Community carer training  15 (1M 14F) trained Wards 1,2,3,4,6,9 & 8 

Community awareness and 
awareness campaigns  

718 (311M 407M) 3, 8,9 & 12 

 Stakeholder inception                  Community Caring Ms Vengere and DEHO facilitating  

 

 

 

 

 



Below are pictures during some outreaches  

 

   

 

 

Community outreach objectives  

ü Fighting TB stigma and discrimination in the community.   

ü To understand community perspectives, myths and misconceptions surrounding HIV & 
TB.  

ü Facilitating knowledge and uptake of TB Preventative Therapy.   

ü Enhancing TB screening among People Living with HIV and families with people once 
infected by TB.                                        

Key findings from the community outreaches 

Issues identified  Action taken  

There is reluctancy in TPT uptake among 
eligible members due to previous experiences 
with TB treatment. 

Sensitised the community to treat each TB 
case as unique and always seek medical 
assistance in cases of drug reactions.  

Community members have basic knowledge 
on HIV and TB but are not aware of the 
symbiotic relationship between the 2.  

MoH &CC explained the relationship and 
encouraged community of PLWHIV and 
other key population to get screened. 

People have knowledge on TB signs and 
symptoms but some of the information is 
archaic for example the fact that a person has 
to cough for more than 3 weeks to seek 
medical treatment 

Updated information was given that 
whenever you feel discomfort and suspect 
TB go get screened at the nearest health 
facility 

Last 6 Grounds  

ZPC AIDS Day Commemoration  Quarry mine outreach  Garikai ward 9 outreach  

Charara Estate congregate settlements NITMA Fisheries 



  

Graph 3  

Targets vs outputs 

 

The graph above shows the project targets vs actual archived. The project faced challenges 
in achieving the set targets due to delays in work plan approval and funds disbursements 
towards planned activities. The delays affected commencement of the project with more 
than 4 months as implementation was scheduled for May 2025.  Number of people referred 
for TB screening was 98 vs a target of 100 and there was still another quarter hence TARGET 
was going to be achieved and 30 got screened. Other clients were not screened as they had 
no  signs and symptoms of TB though eligible but could not be prioritised for screening as 
resources are scarce.   

Graph 4 

Project outputs 

The graph above shows the project outputs since its launch. 718 (311M 407F) have been 
reached through community awareness information on TB and HIV integration. Out of these, 
32 clients (15 males and 17 females) were referred for TB screening at local health facilities. 
Among those referred, 3 clients (1 male and 2 females) tested positive for TB, while 4 clients 
(3 males and 1 female) were initiated on TPT just in one month of implementation. This 
situation highlights the impact of undiagnosed TB cases within the community, which 
continue to fuel transmission and increase the disease burden. The Tayeyegwa Project will 
play a critical role in addressing this gap by promoting early detection, timely referral, and 
effective community awareness to help stop the spread of TB. 
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KAPENTA LINKAGE PROJECT  

To reduce production costs, the organisation has installed solar power on its 4 fishing rigs 
which has seen diesel costs reduced to over 50%. However, significant production boost has 
only been experienced during 4 months of winter and the rest is charecterised by bad 
weather and very poor catches. In as much as solarisation has reduced costs production 
remains a challenge due to climate change affecting catches.  

Rig solarisation and DC lights instalment  Kapenta drying     Poor catches in summer  

 

ADOLESCENT SEXUAL REPRODUCTIVE HEALTH AND RIGHTS (SRHR) 

TOSE PAMWE PROJECT  

Through the Tose Pamwe Project the organisation is employing the whole organisation 
approach through inclusion of key stakeholders like Community Adolescent Treatment 
Supporters (CATS) from Zvandiri, NAC, VFU as well as Ministry of Health and Child Care. The 
project’s objectives is to  stop child marriages & Drug and substance abuse, facilitate 
reporting of Gender Based Violence and to promote inclusion and support of men and boys 
in menstrual hygiene and creating demand for SRHR services among adolescent girls and 
boys. A total of 800 (350M 450F) among them were 14 (4M 10F Youths Out of school 
(YOS). Topics discussed are self-awareness and drug and substance abuse, menstrual 
hygiene,  communication, decisions and decision making, friendships & peer pressure.   
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Nyamhunga youth engagements  Last 6 grounds  Fortress College 

 

Issues identified during the sessions 

ü Adolescents are engaging in casual sex because of various reasons these include effects 
of pornography, sex for entertainment, transactional sex 

ü Drug use and abuse is also common among adolescents as some want to experiment 
euphoria and ecstasy associated with drug use. 

ü In as much as there are various programs towards safeguarding girl child from child 
marriages and Gender Based Violence child marriages remains a challenge in Kariba 
District. In some prosecute cases, the girl child often defends the perpetrator due to 
financial benefits and conspiracy. 

ü YOS prefer programs which has benefits especially seating allowances although they 
show very limited will in taking innovative projects which generates income for them. 

 SCHOLASTIC SUPPORT AND PSYCHOSOCIAL SUPPORT  

Support was given to 50(23 m27f) with 26 (12M 14F) who got their fees paid.  

The organisation supported Nyanyana and Tiger Skills 86 female learners with clothes. 6 
sewing machines were distributed to Mahombekombe secondary for use by 88(23m 65f) 
learners for 2025. The donation will see the school training both male and female learners in 
reusable sanitary wear pads making. See pictures below during donations to Tiger skills 
primary and sec clothes distribution & toys  

 

 

 

 

 

 

 
Psychosocial support- addresses emotional, social, mental, and spiritual needs, building 
internal and external resources for individuals, families, and communities to cope with 
adversity and promote well-being. The program encompasses actions that address the 
psychological and social needs of individuals, families, and communities. It aims to promote 



well-being and resilience in the face of challenging circumstances. The organisation’s 
objective for PSS includes helping vulnerable members of the community to Cope with 
adversity, crisis, trauma, and other stressful events. Building resilience through 
strengthening both individuals' and communities' capacity to withstand and recover from 
difficult situations. Promoting well-being through offering psychosocial support aims to 
enhance emotional, social, mental, and spiritual well-being as well as Facilitating recovery 
through supporting individuals and families in recovering after a crisis has disrupted their 
lives and helps them return to normality. Therefore, to realise the objectives of the program 
the organisation works with Persons with Disabilities, OVC, Women, Girls, Young Women 
and Youths. kout competition where 2 scooped first and second prices and support has 
continued to the provincial level. The beneficiaries applauded the support as it unleashes 
the ability in them despite their physical challenges. Below are the pictures during the district 
cookout competition   

Beneficiary during assess  Director holding some utensils won & Provincial Preps 

   

CHILDRENS CHRISTMAS PARTIES 

 The Children’s Christmas Party, generously supported by Heartveld Adventures and 
Caribbea Bay Resort, targeted 240 and 50 orphans and vulnerable children (OVC) 
respectively from the Kariba community. The beneficiaries included children living with 
disabilities, those with chronic conditions, and other highly vulnerable children. Both 
partners have consistently and faithfully supported OVC initiatives in Kariba over the years. 
Bryon Scrooby from Heartveld Adventures has always been coordinating the Christmas 
parties over the years.  See photos below. 

Bryon Scrooby in attendance        Youths Out of School facilitating children’s games  

 

Caribbea Bay Resort supported party 

Chef and HR Manager assisting children during lunch Children enjoying  lunch 



 

STAFF DEVELOPMENT 

l Staff meetings  

l Board meetings 

l Global fund reprioritization meeting 

l NEC job evaluation feedback 

l The Programmes and Finance Officer attended a CSO Social Contracting feedback, and 
2025 planning meeting facilitated by ZNNP+ 

l ZAN governance and entrepreneurship w/shop. 
l HOSPAZ provincial members’ meeting. 
l Gender mainstreaming training through FACT. 
l Gender based violence awareness during KDRP GRM committee meeting. 
l ZNNP+ monitoring and supervision visit. 

WINTER SCHOOL FOR SRHR, LAW, MENTAL HEALTH, DRUG POLICY REFORM AND HARM 
REDUCTION  

Objectives  

The Programmes Officer and 2 other adolescent boys applied and were selected to 
participate in the Zimbabwe Civil Liberties and Drug Network & Women Health Issues Trust 
Zimbabwe Winter School for SRHR, Law, Mental Health and Drug Policy Reform. The training 
had 6 distinct objectives these are: 

l building knowledge 
l advancing practical approaches to advocate for drug policy reforms 
l raising awareness in the intersectionality of SRHR Mental Health and Drug use 
l developing ways of combating HIV & other infections among people who use and inject 

drugs 
l promoting advocacy  
l challenging stigma and discrimination among women and youths who uses drugs.   

The 5 expected outcomes of the training were: 

a) knowledge acquisition through evidence-based approaches, best practices and 
innovative interventions while also developing practical skills such as SRHR as a 



human rights framework policy, mental health from human rights lens, advocacy 
techniques as well as program planning and evaluation.  

b) Equipping participants with skills and tools for evidence based SRHR and drug policies 
c) Creating connections and collaborations among likeminded individuals and 

organisations which will facilitate knowledge osmosis, support and collaboration.  
d) Participants able to advocate for policy reforms through innovation 
e) Challenging and reducing stigma and discrimination associated with marginalised 

communities like people who use drugs, sex workers and individuals in accessing 
SRHR services 

 
 
 
Ms Vengere facilitating    Mental Health Group          Lectures     Winter School group picture   

 

Key outcomes from the winter school.  

• It provided a conducive environment for networking with other like-minded 
organisations in SRHR, HIV & AIDS, Gender, Mental Health and Drug Policy Reforms 
and rehabilitation programming- this will help is possibilities of formulating 
consortiums with other like-minded organisations like Zimbabwe Civil Liberties and 
Drug Network and others.  

• Drafting of a cost-effective model responding to mental health issues among the 
adolescent girls and boys in secondary schools 

• Gaining practical and effective ways of responding to mental health issues stemming 
from drug use using locally available resources. 

• Ways to address stigma and discrimination among women and girls using drugs. 
 

COORDINATION 

Tony Waite Organisation (TWO) applies a multi-stakeholder approach across programme 
design, implementation, monitoring, evaluation, and learning (MEL). During the reporting 
period, the organisation actively engaged in key coordination and stakeholder platforms to 
strengthen programme alignment, accountability, and impact. TWO participated in District 
AIDS Action Committee (DAAC) and Provincial AIDS Committee (PAC), ZAN chapter 
meetings, which are central to coordinating a multi-sectoral response to HIV and AIDS. The 
organisation also engaged in Women’s Coalition of Zimbabwe (WCoZ) coordination 
meetings to support harmonised programming for women and girls. At district level, TWO 
participated in Drought Relief, Child Protection, and Kariba Gender Stakeholder meetings, 



contributing to coordinated responses aimed at building resilient communities and 
preventing child abuse and gender-based violence. In the livelihoods sector, TWO remained 
an active member of the Zimbabwe Kapenta Producers Association and a joint Zimbabwe 
and Zambia committee (PROFISHBLU), attending planning and feedback meetings that 
support sustainable kapenta fishing on Lake Kariba. 

In addition, TWO is a member of the District Nutrition Committee, which is responsible for 
assessing food insecurity, identifying and registering vulnerable households, and 
coordinating food assistance interventions among partners. Through this platform, the 
organisation contributed to targeting, referral, and monitoring of food distribution 
programmes. 

Overall, TWO coordinated with local, district, provincial, and national stakeholders to ensure 
programme coherence, avoid duplication, and enhance collective impact. The organisation 
also participated in official events and initiatives led by government authorities and 
partners, reinforcing collaboration, shared ownership, and a unified approach to 
development and humanitarian programming. Below are some of the pictures of activities 
attended during the year.   

DAAC meeting   PAC Meeting     Civil protection  ARDRA inception  

 

NRDC Land Plan meeting    Mash West Chiefs celebration       Kariba ZIM BHO expo exhibition 

 

ECD Nutrition training     Kariba Cancer Association  Patsaka Trust stakeholders symposium 

 

Successes  

. Food distribution to vulnerable households 



. Sound stakeholder coordination in Child Protection and Psychosocial support leading to 
sound Children’s Christmas parties  

. Managed to surpass the Tayeyegwa TB screening referrals 

. Continued with income generating project (Kapenta linkage) implementation and  
monitoring  

. Continued implementing the Tose Pamwe Project targeting adolescent boys and girls 
including young woman.   

CHALLENGES AND POSSIBLE SOLUTIONS  

Challenge  Possible solution  

Lack of volunteer stipends  Volunteers are being seconded to work with other 

local partners and stakeholders getting allowances.  

Lack of 4x4 off road monitoring vehicle  The organisation is coordinating and collaborating 

with other stakeholders who have the vehicles to 

monitor its projects in Kariba Rural 

 

Planned Activities 

• Adherence Support program 
• Monitoring of livelihood projects 
• Kapenta fishing, processing, packaging and market monitoring 
• SRHR and S2S programs  
• Fees payment and uniform procurement 
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