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Healthy community that can support each other in issues of HIV and

Vision
AIDS, other chronic conditions and development related issues.

To capacitate communities to be able to participate in HIV and AIDS
Mission prevention, treatment, care and support professionally to have a
knowledgeable community

ORGANISATION BACKGROUND

Tony Waite Organization (TWO) is a private voluntary organization (PVO 45/11) operating
in Kariba urban, peri-urban, rural and hard to reach areas (fishing camps) where
communities are separated from service providers due to the large waters of Lake Kariba.
It started as a foundation in 1993 following the death of Tony Waite, a Kariba resident who
worked for the Zambezi River Authority. He went public about his HIV status in 1991 on
World AIDS day. He grew up as an orphan and died without a family in January 1992. He
left a will for orphans and vulnerable children to benefit. The organization, however
employed staff members through National Action Plan for OVC 2007. It has since begun
employing more and has students’ attachés as the demand and services are ever
increasing in the community.




ABRREVIATIONS AND ACRONYMS

)] AIDS Acquired Immuno Deficiency Syndrome

i) DAC District AIDS Coordinator

iii) DDC District Development Coordinator

iv) EMTCT Elimination of Mother to Child Transmission of HIV
V) GBV Gender Based Violence

vi) ovc Orphans and Vulnerable Children

vii) PVO Private Voluntary Organisation

viii)  PAC Provincial AIDS Action Committee

iX) SRHR Sexual Reproductive Health and Rights

X) TWO Tony Waite Organisation

Xi) WCoZ Women’s Coalition of Zimbabwe

xii) YOS Youths Out of School

xiii)  ZAN Zimbabwe AIDS Network

Xiv)  ZNNP+ Zimbabwe National Network for People Living with HIV
xv)  ZRA Zambezi River Authority

xvi)  ZRP Zimbabwe Republic Police



INTRODUCTION

Tony Waite Organisation thrives to achieve its objectives through offering adherence
support to people living with chronic, life limiting conditions with their families, Sexual
Reproductive Health and Rights education to adolescent girls, boys and youths. The
Organisation also offers scholastic support and psychosocial support to OVC, elderly
and Gender Based Violence survivors through economic strengthening projects to
enhance economic freedom.

The organisation has continued to strengthen its synergies and networks through
coordinating with several stakeholders like the District Social Development, Women
Affairs, MOH&CC, MoPSE, Municipality of Kariba, District Development Coordinator,
Nyaminyami Rural District Council, DAC, ZRP, WCoZ and ZRA.

TONY WAITE STRATEGIC PILLARS
e [INSTITUTIONAL DEVELOPMENT
e SUSTAINABLE DEVELOPMENT
e YOUTHS
e WOMEN AND ORPHANS AND VULNERABLE CHILDREN

e PALLIATIVE CARE AND ADHERENCE SUPPORT

OBJECTIVES
e To identify needy children through community volunteers

e Toimprove household income, food security and health

To provide adherence support to clients

To provide comprehensive scholastic support and psychosocial support

To coordinate with other stakeholders



1. IDENTIFICATION OF NEEDY COMMUNITY MEMBERS

Coordination with other stakeholders especially trained Community Carers and DSD
continued especially for vulnerable members of the community.

TO IMPROVE HOUSEHOLOLD INCOME, FOOD SECURITY AND HEALTH

Tony Waite Organisation has continued to support a total of 445 (220M 225F) people with
sustainable livelihood projects. These projects include nutritional gardens, poultry
projects, piggery and goat rearing projects. The main objectives of the Economic
Strengthening Projects are to:

e Create an enabling environment for women to become active participants
in development

e Toreduce dependency by women

e To improve their income and family nutrition through their meaningful
engagement in development.

Women emancipation

One woman on ART who has been facing difficulties to look after her children received
business acumen training and a capital support (loan) of USD100.00.

NUTRITIONAL GARDENS

As winter season is fast approaching nutritional garden beneficiaries at Padare and
Charara gardens have stepped up vegetable growing as they have been focussing more
on green mealies during summer season as vegetables were susceptible to plant pests
and diseases. Padare garden has been exceptional during the reporting period with
members selling green mealies and fresh vegetables. The members also benefited from
environ-friendly farming training from Green World. The training covered sustainable
agricultural businesses, use of environmentally friendly fertilizers like the liquid fertilizer
called Nutri Plus fertilizer. According to Green World representatives facilitating the
training they highlighted that the fertilizer has many advantages over conventional
granular fertilizers as it has reduced load as 1L: 1000L equivalentto 1 Hector. The fertilizer
can be used for both broad leaved crops and cereal crops as it is sprayed on the leaves
unlike granular fertilizers which are supposed to be placed on the ground especially after
the rains Nutri plus fertilizer should be used either early in the morning or in the evening.



The product has been recommended in areas which receives very little rainfalls as it
promotes crop resilience. See pictures below during the training session

PO opening remark Memory from GW presenting Participant appreciating training

The Programmes Officer also recommended the garden members to turn away from
subsistence farming for family consumption but turn into agri-business specifically for
income. This will be archived through intensive agriculture especially having attended the
training members were encouraged to fully utilise land portions they have to generate
income. Within the garden a stall will be installed and at the gate a signage will be erected
and daily product updates will be broadcasted on the board at the garden gate.

NUTRITIONAL SUPPORT

Food vulnerabilities are continuing among recipients of care in the community and there
is dire need among patients for monthly food handouts to promote adherence. We
continue to receive referrals of hungry families whereby families would have been
deserted by the father.

3. MEDICAL SUPPORT

Atotalof 118 27M 91F) people were reached with SRHR information during the reporting
period. The main objective of the SRH programme is to help people make informed
decisions, creating demand for services and linking the community to service providers.
The main areas covered include decision making, drug and substance abuse, sexuality,
maternal health, social norms affecting women, adolescent access to services and
teenage pregnancies, good be haviour and career guidance. A total of 9 (1M 8F) were
referred for HIV testing and counselling at local clinics and a total of 4 (2M 2F) received
TB adherence support. Atotal of 39 couples were reached with EMTCT education. During
the month 12 (5M 7F) were given GBV related assistance. Intimate partner violence has
been the most common resulting in domestic violence. Among the cases reported none
was reported to the police, but people resolved issues at family and community level.



Table1: clients seen for Adherence Support

NEW CLIENTS MALE | FEMALE | TOTAL
CATEGORY

BED RIDDEN 0 0 0
AMBULATORY 0 0 0
WORKING 1 0 1
TOTAL NEW CLIENTS 1 0 1
TOTAL CLIENTS SEEN MALE | FEMALE | TOTAL
BED RIDDEN 2 0 2
AMBULATORY 1 1 2
WORKING 55 122 177
TOTAL 58 123 181
NUMBER OF DEATHS 0 0 0
NUMBER OF FACILITATORS PROVIDING SERVICE AT

HOME 10 25 35
FACILITATORS PROVIDING SERVICE 0 14 14
NUMBER OF CHILDREN SEEN 10 10 20
NUMBER OF CHILDREN SEEN ON ART 9 10 19
NUMBER OF ADULTS SEEN ON ART 48 113 171
HOME VISITS CHILDREN 13 10 23
HOME VISITS ADULTS 48 113 161
TOTAL HOME VISITS 61 123 184

Graph below shows total number of clients seen in April 2025 and visits contacted.

The month has seen 2 clients receiving medical assistance with one diabetic boy from
Mola received medical assistance through payment for medication and one female
cervical cancer suspect from Batonga Kariba received bus fare to collect her cervical
cancer test results from Karoi.
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KAPENTA LINKAGE PROJECT

The organization continued with the Kapenta fishing processing and marketing as well as
the fish buying and selling. Monitoring and marketing of the premium fish products
continued over the reporting period.

TOSE PAMWE [ADOLESCENT SEXUAL REPRODUCTIVE HEALTH AND RIGHTS (SRHR)].

Sexual Reproductive Health and Rights has been defined by the World Health
Organization as a state of physical, mental, and social well-being in all matters relating
to the reproductive system. It involves three distinct areas which includes maternal
health, reproductive health, and the life cycle of reproduction. However, the organisation
focuses on menstrual health, comprehensive sexuality, Peer to peer support and
maternal health. During the month, the organisation managed to reach a total of 118
(27M 91F) adolescents. 2 (1M 1F) Youths Out of School (YOS) attended sessions during

the reporting period. Topics discussed were caring for the sick at home and self-
awareness.

The goal of the SRHR project is to reduce child marriages, raise awareness on Gender
Based Violence and promote reporting of GBV cases through demand generation for
services. The organisation is working on making the youth corner friendly and user
friendly for youths in Kariba to increase access to and utilisation of the centre for SRH
discussions and referrals for adolescent friendly services.

PSYCHOSOCIAL AND SCHOLASTIC SUPPORT

Psychosocial support addresses emotional, social, mental, and spiritual needs, building
internal and external resources for individuals, families, and communities to cope with
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adversity and promote well-being. The program encompasses actions that address the
psychological and social needs of individuals, families, and communities. It aims to
promote well-being and resilience in the face of challenging circumstances. The
organisation’s objective for PSS includes helping vulnerable members of the community
to Cope with adversity, crisis, trauma, and other stressful events. Building resilience
through strengthening both individuals' and communities' capacity to withstand and
recover from difficult situations. Promoting well-being through offering psychosocial
support aims to enhance emotional, social, mental, and spiritual well-being as well as
Facilitating recovery through supporting individuals and families in recovering after a
crisis has disrupted their lives and helps them return to normality. Therefore, to realise
the objectives of the program the organisation works with Persons with Disabilities, OVC,
Women, Girls, Young Women and Youths.

STAFF DEVELOPMENT
Board and staff meetings

COORDINATION

Tony Waite organisation continues with stakeholder coordination in program design,
implementation, monitoring, evaluation and reporting. During the reporting period the
organisation attended the ZKPA, WCoZ and Women’s Day commemoration at Patsaka
Trust radio station and WCO0Z annual general meeting see photos below
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CHALLENGES

e Lack of 4X4 vehicles to reach hard to reach areas
PLANNED ACTIVITIES

e Adherence Support program

e Monitoring of livelihood projects.

e Kapenta fishing, processing, packaging and market monitoring



e Tose Pamwe programme

Compiled by

Maodzwa Wenga

(Programmes Officer)

Report reviewed by
Ellen Vengere

Executive Director



