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QUARTERLY REPORT JANUARY-MARCH 2014

INTRODUCTION

Tony Waite is operating in Kariba urban and periurbaninwards 1, 2, 3,4, 5, 6, 8, and 12. Tony
Waite Organisation interventions envision holistic approach in caring and providing welfare of
the affected children, youths, men and women. The organization has continued focusing on
women’s health in wards 2 and 3 where more ward meetings are taking place. Secondary
caregivers and church leaders are cascading the programme in wards.

PROJECT TARGET

The organization interventions target children in need of care, youths, adults and the elderly.
Equal opportunity is being addressed across the board.

OBJECTIVES

e To identify needy children through community volunteers

e Toimprove household income, food security and health

e To provide C and HBC and palliative care

e To provide comprehensive scholastic support and psychosocial support
e To coordinate with other stakeholders.

PLANNED ACTIVITIES

e Scholastic Support

e Monitoring of livelihood and other Projects

e Support and Youth Club meetings

e C&HBC and Palliative Care

e Nutritional Support

e Food security

e Volunteer door to door counseling and ward meetings
e GSAL trainings

e Church Leaders PMTCT refresher course



e PMTCT training for work place behavior change facilitators

APPROVED PREVIOUSLY CURRENT CUMULATIVE | BUDGET BALANCE
REPORTED PERIOD JULY | EXPENSES AS CURRENT YEAR
BUDGET EXPENSES TO AT DECEMBER
SEPTERMBER | 2013
Running Actual Additional
budget for funds funds funded
the year 2013 | received in the course
of the year
1) SERVICES OFFERED TO OVC
FEMALE | MALE TOTAL
Number of OVC assisted to acquire birth certificates 0 1 1
Number of new OVC provided with school related assistants 0 0 0
Number of new OVC provided with school fees 0 0 0
Number of OVC provided with school related assistance 368 441 809
Number of OVC provided with medical support N/A N/A N/A
Number of OVC provided with uniforms 0 0 0
Number of new OVC on ART 1 3 4
Number of OVC continuing on ART 48 44 92
Number of new OVC provided with nutritional support 3 2 5
Total number of OVC provided with nutritional support 318 358 676
Number of OVC provided with PSS 1010 966 1976
Number of OVC receiving life skills 83 94 177
Number of OVC receiving orientation in care giving skills 2 3 5
Number of adolescents receiving PSS 66 51 117
Number receiving child rights education 43 35 78




See table below on number of clients seen on HBC

NEW CLIENTS MALE | FEMALE | TOTAL

CATEGORY
BED RIDDEN 1 2 3
AMBULATORY 2 2 4
WORKING 5 7 12
TOTAL NEW

TOTAL CLIENTS SEEN MALE | FEMALE | TOTAL
BED RIDDEN 4 3 7
AMBULATORY 11 5 16
WORKING 153 290 474
TOTAL 168 298 466
CLIENTS ON ART 107 227 334
NUMBER OF DEATHS 3 1 4
CAREGIVERS AT HOUSE LEVEL 81 81 213
FACILITATORS PROVIDING SERVICE 2 57 59
NUMBER OF CHILDREN SEEN 46 50 96
NUMBER OF CHILDREN SEEN ON ART 35 38 73
HOME VISITS CHILDREN 232 218 450
HOME VISITS ADULTS 402 723 1124
TOTAL HOME VISITS 634 9241 1654

2) TO IMPROVE HOUSEHOLD INCOME, FOOD, SECURITY, HEALTH AND

NUTRITIONAL SUPPORT

A total 0f239 (114 F 125M) were reached with fish head feed for the quarter and this included
orphans and vulnerable children. There was also the distribution of bread rolls to 229(107 F

122M) ovc during a fish head feed. See photos of feed distribution below




Bread roll distribution fish head feed

A food security meeting was conducted at Methodist church in Nyamhunga for water saving
gardens. The participants were given knowledge on providing a balanced meal for their families
and participants were trained in what causes food insecurity and were given ways to improve
food security. They were also taught on how to plant crops in sack, key and tyre gardens as to
save water and space. See photos below of sack garden demonstration

Livelihood projects such as gardening continue to do well with volunteers doing gardening at
PADARE garden where there were given seeds to plant during the quarter, have a sweet potato
crop that is ready for harvesting as well as rape garden that is in the nursery. At Charara garden
they are also nursing their vegetable such as rape as well. See photos below of Padare garden

Sweet potato crop vegetable nursery



A community dialogue meeting was conducted at Tony Waite Organisation office on addressing
the issues affecting youths in Kariba. Issues noted were on the problem of youths indulging in
early sexual activities, drinking, smoking and the abuse of media to view pornographic material
as the major problems. Ms Muchenje and the participants came to a way forward that the
organization should continue with the youth programme and continue to hammer on these
issues so that youths can change their behavior for the better. See photos below

ISAL groups continue and two 5 day GSAL trainings were 53(5M 38F) attended for both of the
trainings was conducted by the organization to orient and equip participants with the
knowledge on how to plan and manage for the projects they would be embarking on. See
photos below of both GSAL trainings

GSAL Training 1 GSAL Training 2




2 savings groups who were trained by the organization which are Kutenda and Tireloop were
also given their seed money of $500.00 per group during the quarter. See photos of groups
receiving their seed money from the organizations Finance Officer Mr. Tembo below

KUTENDA GROUP TIRELOOP GROUP

A church leader’s refresher course on PMTCT was conducted during the quarter and it saw to a
total of 47 (26M 21F) being trained on HIV/AIDS, male circumcision, condom use, SRHR, TB,
disability and SBCC. They also evaluated on the challenges and successes they have faced in
implementing the PMTCT program in their churches as well as the community. Another 3 day
training on PMTCT for work place behavior change facilitators was also held were 30 (25M 5F)
participants attended to be taught about the program so that they can counsel and teach
others at their work places. IEC materials on TB as well as t-shirts were also distributed to the
participants. See photos below

Church leader refresher work place behavior change  t-shirt distribution to work

Course facilitator training behavior change facilitators

B) MEDICAL SUPPORT

A total of 50 booklets on TB were distributed during the quarter. Volunteers and church leaders
continue to provide services in PMTCT. Church leaders also continue to play a crucial role in
counseling and giving education on PMTCT. A total of 75 couples were reached with counseling,



197 youths were counseled, 75 actual number of people going for HTC and 179 with SRHR
education for the quarter. See Chart below on PMTCT for the quarter.

@ No of couples
counselled

@ No of youths
counselled

ONo of 15-24
reached with
SRHR education

179

O Actual number
going for HTC

See graph below on the figures reached by the volunteers compared to those reached by the
church leaders for the quarter.

Comparison on numbers reached in
PMTCT JUL-SEP 2013

B Church Leaders ® Volunteers

391

303
171 135
a1 45

No. of couples reached No. of women reached No. of males reached

3. PSYCHOSOCIAL SUPPORT

Youth clubs and support groups continue to meet and hold their clubs. During the quarter,
Nyamhunga youths in Nyamhunga met with the Programs Officer Ms. Muchenje and they
discussed their plans and expectations for the year and were encouraged to be more active,
creative and to participate in youth clubs as well to be exemplary and role model of good
morals in the community. See photos below

Ms. Muchenje addressing the youths doing discussions with their supervisors during
Youths in the club a club meeting
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A clothes distribution occurred which saw female members of the Nyamhunga youth club
benefiting, 43 (19M 24F) OVC benefiting from another distribution as well as 40 secondary
caregivers were also benefitted during the quarter. See photos of youth club members during a
clothes distribution below

B) TO PROVIDE COMPREHENSIVE LEGAL AND SCHOLASTIC SUPPORT

The organization continues to offer support to three students in universities by paying tuition
and other basic allowances. They also assisted in 3 legal cases which are 1 rape, 1 estate and 1
custody case with the aid of a local legal practitioner who works hand in hand with the
organization.

4. TO IMPROVE COORDINATION

The organization supports other stakeholders in their programmes and they attended the
following during the quarter;

e USADF Meeting on Kapenta Project

e ZAN Meeting

e DAAC Enabling Environment Taskforce meeting
e DAAC Prevention Taskforce meeting

e DAAC Treatment and Care Taskforce meeting

e DAAC Stakeholder Review meeting

e D.A NGO'’s meeting



¢ A Tony Waite Organization youth club member ( Memory Mukuku ) who
also works with Young People attended Valentine’s Day awareness on
HIV outside TM supermarket in Nyamhunga

e Miss Valentine Pageant sponsored by Last 6 Supermarket

¢ NANGO meeting at PATSAKA

5 STAFF DEVELOPMENT

e Staff meetings

e USADF Finance Monitoring visit

e HOSPAZ Bi-Annual Review meeting

e HOSPAZ mentoring visit

e DAAC prevention, treatment and care task forces meeting
e DAAC stakeholder quarterly review

e DAAC stakeholder meeting

e DAAC Executive

® DA NGO’s meeting
e SAT SBCC workshop

6. PLANNED ACTIVITIES

e C&HBC

e Life skills training

e M and E of livelihood projects

e Support group and youth club meetings

e Coordination meetings

e Distribution of flyers, pamphlets and booklets

COMPILED BY

ELLEN VENGERE

EXECUTIVE DIRECTOR



