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QUARTERLY REPORT JANUARY TO MARCH 2018
INTRODUCTION

Tony Waite organisation is operating in 9 wards (1, 2.3,4,5,6, 8,9, and 12) in Kariba District in both
urban and peri urban areas it also covers the hard to reach areas like the fishing camps where people
are separated from service providers by volumes of water in Lake Kariba. The organisation thrives to
offer a robust and holistic package of services to the community with much emphasis on women and
girls, boys and men health where integrated health services like PMTCT, TB, are covered. Tony Waite
through palliative care for adolescents offers Sexual Reproductive Health and Rights and life skills to
the adolescents to help them make informed decisions. The organisation through the livelihoods and
kapenta projects thrives to enhance household income as well as raising nutrition levels of the
community.

PROJECT TARGET

The organisation envisions a holistic and robust service to the community whereby men and women,
boys and girls have equal access to services despite cultural norms and values. Tony Waite
Organisation through the Gender Transformative Approach ensures that different gender groups have
equal access to productive resources and it seeks to address norms and values which have placed
women and girls at socio-economic disadvantage and prone to contract the HIV pandemic therefore
the program seeks to address these detrimental practices to bring different gender groups on equal
footing.

OBIJECTIVES
e To identify needy children through community volunteers
e To improve household income, food security and health
e To provide adherence support to clients
e To provide comprehensive scholastic support and psychosocial support
e To coordinate with other stakeholders.
PLANNED ACTIVITIES

C&HBC, Life skills training, M and E of livelihood projects, Support group and youth club meetings,
Coordination meetings, outreach for hard to reach areas, Marketing of Kapenta, distribution of IEC
materials, in school outreaches, Livelihoods stakeholder review



SERVICES OFFERED TO OVC

MALE FEMALE TOTAL

Number of new OVC provided with school related | 0 1 1
assistance

Number of OVC provided with school fees 17 35 52
Number of OVC continuing to be provided with school | 406 491 897
related assistance

Number of new OVC provided with medical support 1 0 1
Number of OVC started on ART 1 1 2
Number of OVC continuing on ART 57 62 119
Number of new OVC provided with nutritional support 49 63 112
Total number of OVC continuing to be provided with | 702 729 1431
nutritional support

Number of new OVC provided with PSS 33 78 133
Number of OVC receiving life skills 570 572 1142
Number of OVC receiving orientation in care giving skills | 461 417 878
Number receiving child rights education 109 155 263
Number of OVC assisted to acquire birth certificates 3 4 7

CLIENTS SEEN ON HBC

NEW CLIENTS SEEN MALE FEMALE TOTAL

BED RIDDEN 1 0 1

AMBULATORY 0 1 1

WORKING 2 4 6

TOTAL NEW 3 5 8

TOTAL CLIENTS SEEN

BED RIDDEN 2 0 2




AMBULATORY 2 4 6
WORKING 171 301 472
TOTAL SEEN 175 305 480
CLIENTS SEEN ON ART 117 245 362
NUMBER OF DEATHS 0 2 2
CARE GIVERS AT HOUSEHOLD | 48 115 163
LEVEL
FACILITATORS PROVIDING | 1 50 51
SERVICE
NUMBER OF CHILDREN SEEN 44 38 82
NUMBER OF CHILDREN SEEN ON | 35 31 66
ART
HOME VISITS CHILDREN 296 268 564
HOME VISITS ADULTS 515 855 1370
TOTAL HOME VISITS 811 1123 1934
NUTRITIONAL SUPPORT

The organization has continued to create strong synergies and networking with local stakeholders and
donors with the bid to offer nutritional support to the needy in the community. During the quarter it
reached 376 (195M 181F) orphans and vulnerable children with the feed programme. A total of 233
(113M 120F) benefitted from fish heads whilst 77 (46M 31F) OVC and 16 (6M 10F) elderly benefitted
from kapenta and rice. See photos below.

MEDICAL SUPPORT
A total of 7 508 (2 933M 4 575F) were reached with SRHR information which led to a total of

1 170(365M 805F) getting tested for HIV and knowing their statuses. The figure comprises those
reached through in school peer education, woman’s health, new born and child health project and
those reached in youth clubs as well as through community mobilizations by the volunteers. Secondary
caregivers continue to spread the gospel through ward meetings which resulted in 593 (159M 434F)
being reached with PMTCT information whilst door to door counseling sessions reached 292 couples



and 532 (153M 379F) individuals with information. Volunteers have managed to reach 957 (242M 715)
whilst they offered assistance to 186 (30M 156F) individuals on GBV and referrals were made to other
service providers mainly the victim friendly unit where 10 referrals were made,27 to social welfare
whilst the rest chose to be assisted with counseling. Tony Waite volunteers have also managed to give
TB adherence support to 39 (12M 27F) individuals. Youth in school peer educators reached 1 472
(662M 810F) with SRHR education and counseling. The PMTCT mothers’ meetings are ongoing at
Nyamhunga Clinic with the PMTCT champion spearheading the discussions and sharing testimonies
where she reached 126 pregnant women. Baby clothes were distributed during some of the sessions.

See photos below of baby clothes distribution

Nyami-nyami FM SRH sessions were done during the quarter covering issues to do with gender based
violence, rights and responsibilities, cervical cancer screening, relationships, disclosure on HIV status
and referral pathways for various services were offered during the programme. See photos of the

Director at the radio station during sessions




OUTREACHES

Integrated outreaches for the quater were done in Makande which covered 4 points namely Chitete,
Kudzanayi, Hurenje and Nyajena, Fothergill and Nyaodza Fishing Camps including Charara estates, NAU
and Quarry mining area. Demand for services saw VIAC outreaches at Nyamhunga clinic and Musamba
Clinic being provided. This was done in partnership with ministry of health and child care. The aim was
to contribute towards the 90 90 90 targets and at the same time providing sexual reproductive health
services to these people in hard to reach areas. The team offered the following services i.e.
immunizations, family planning, HIV counseling and testing services, growth monitoring, dispensing
ART, and treatment of minor ailments and VIAC. Health education was given where they were taught

on condom use. A total of 103 (44M 59F) managed to access viral load services during the outreach period

whilst 43 (19M 24F) accessed CD4 cell count services. See photos of served points below

EPI 114 (50M 64F)
GROWTH MONITORING 211 (94M 114F)
OUT PATIENTS CASES 303 (72M 231F)

FAMILY PLANNING 180




The graph below shows HCT statistics
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VIAC services provision results

Age Negative Positive Suspicious total new | repeat
cancer

16-24 104 9 0 113 108 |5

25-49 377 14 1 392 326 |66

50 + 72 2 1 75 61 14

Total 553 25 2 580 495 | 85

Women treated with Cryotherapy 10

Number treated with leep machine 4

Number referred to other facilities 7

LIVELIHOODS PROJECTS

The organization operates in four livelihoods gardens namely Padare, ZIHOPFE and Charara and

primary school in a bid to improve nutritional support and household income through availability of



fresh vegetables for consumption they are fully utilizing their space to draw maximum benefits from

their garden. Padare garden received equipment for the garden

SEWING PROJECT

The organisation’s sewing project continues with out of school adolescents engaged in the making of
reusable sanitary pads. The organisation chipped in with marketing strategies in schools to ensure
viability of the project. Adolescents have applauded the skills they are getting with some testifying
they can now use a sewing machine well and are confident to succeed. The organisation also
conducted an end of project review meeting at Tony Waite offices where stakeholders were informed
of project progress success and challenges. They were notified that it was the grant that had come to
an end but since the project was community driven it was going to continue and the machines
acquired will continue to be used for production. Project beneficiaries shared their success and they
benefitted through ISAL, sanitary wear making as well as business management training. See photos of

the meeting and some of the products of the project

PSYCHOSOCIAL SUPPORT

Youth clubs and support groups have continued to meet in their respective wards. During the quarter
the organisation managed to reach a total of 264 (109M 155F) in youth clubs and support groups. They
continue getting information on SRHR, Gender Based Violence, hygiene, child abuse, rights and

responsibilities. They continue requesting for balls so as to engage in sporting activities during their



club meetings. These meetings are being hailed and sustained purely through community involvement
as they are operating at no cost. A total of 145 (61M 84F) received counseling from the volunteers
during the quarter. The organisation also managed to conduct a meeting with 25 adolescents at
Salvation Army church in ward 1 where information was given on abuse and gender based violence.
The topics covered included forms of abuse and GBV, prevention as well as referral pathways. A total
of 18(8M 10F) children benefitted from the Christmas lunch served by Caribbea Bay Hotel as part of its
giving back to the vulnerable in the community. The children were overjoyed at such an opportunity

and applauded the gesture. See photos below

COMPREHENSIVE LEGAL AND SCHOLASTIC SUPPORT

The organization has continued to support Orphans and Vulnerable Children in the community
scholastically. The organization paid fees and upkeep for a total of 64 of which 2 male students
receiving support for tertiary education at Midlands State University and Great Zimbabwe University
as well as 1 female student at Bulawayo Polytechnic. The organisation also managed to pay school fees
for 43 secondary students and 18 primary school students.

KAPENTA FISHING AND MARKETING EXPANSION PROJECT

The organization has also continued to support vulnerable women and youths economically through
income generating project of Kapenta. A total of 35 (18M 17F) were employed during the quarter and
the majority of women highlighted that the project is helping them to provide food for their families,

to pay for school fees and rentals. Some of these women are survivors of gender based violence.

KAPENTA PROCESSING FACTORY CONSTRUCTION

The factory construction was completed last quarter and the organisation has since moved to the
premise with everything now functioning well. It would however be desirable too increase security
through installing a fence.



Packaging Room Finance officer with a client

Board Room Programmes officer

NOTABLE ACHIEVEMENTS

e Qutreaches bringing about good strides in terms of provision of health services especially
cervical cancer screening services where this service is greatly appreciated by the communities
in hard to reach areas

e Completion of the factory and moving into the new offices has made great strides for the
organisation

TO IMPROVE COORDINATION

DAAC Taskforce meeting, DAAC Stakeholder meeting, Civil protection meeting sensitization on
Cholera, Budget committee meeting and full council meeting, Cholera awareness to Methodist church
congregants, budget committee, volunteers and beneficiaries at mayor’s Christmas party, trip to
MOPSE provincial office to attain information on Japanese embassy proposal, Kariba AIDS Project end
of grant stakeholder meeting, Nyami- nyami FM SRH sessions, ZAN Meeting, Gender committee
meeting & WCOZ, The great Indaba for education development in Kariba, Patsaka consortium project
graduation and distribution of startup kits, MOK Benchmark review, WCOZ and other women
commemorating International women’s day. See photos of the various meetings below

DAAC meeting, ZAN meeting, Gender committee meeting & WCOZ meeting




MOK Benchmark review

STAFF DEVELOPMENT

During the quarter staff learnt form Staff Meetings, Board meeting, Launch of Women’s manifesto and
2017 Zimbabwe SADC Gender Protocol Barometer, Zimbabwe Regional Women’s Election Conference.
See photos of the Director in attendance below

Launch of women’s manifesto and 2017 Zimbabwe SADC Gender Protocol Barometer

7. PLANNED ACTIVITIES

Adherence Support, Life skills training, M and E of livelihood projects, Support group and youth club
meetings, Coordination meetings, Youth ISAL groups monitoring, Marketing of Kapenta, Procurement
and distribution of IEC materials, Outreaches for hard to reach areas, M & E training
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