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INTRODUCTION 

Tony Waite has continued to scale up its operations from urban, peri-urban and hard to reach areas. 

The organization also continues to thrive offering a robust and holistic package of philanthropic 

assistance to children infected and affected by chronic illnesses orphans and the vulnerable, men 

and women, boys and girls in the community.  

OBJECTIVES 

 To identify needy clients through community volunteers and CPC registers. 

 To improve on household income, food security and health. 

 To provide Care and Support Services and Palliative Care. 

 To provide comprehensive scholastic and psychosocial support. 

 To strengthen co-ordination and networking 

 

PLANNED ACTIVITIES 

C& HBC,  

Monthly PMTCT Ward meetings,  

Youth Clubs and Support Group meetings, 

Monitoring of livelihood projects, 

Kapenta packaging, marketing and monitoring 

Outreaches for hard to reach areas 

IDENTIFICATION OF NEEDY COMMUNITY MEMBERS 

 Trained volunteers continued to identify people in need of care. These people include women, men, 

boys, and girls seeking medical assistance, school fees, nutritional support and others having 

suffered Gender Based Violence. 



2. TO IMPROVE HOUSEHOLD INCOME, FOOD SECURITY AND HEALTY 

NUTRITIONAL SUPPORT 

The organization benefited donations from Schweppes Zimbabwe. They managed to donate 50 food 

packs humpers. A total of 130 (80M 50F) orphans and vulnerable children benefitted. The 

organization continued with its feeding programme and reached 341 orphans and vulnerable 

children in its feed programme.Within this total figure 211(105M 106F) were reached with fish 

heads and whilst 130(80M 50F) were reached with kapenta. The organisation also managed to 

reach16 (6M 10F) elderly with kapenta for the month of September. See photos below 

 

MEDICAL SUPPORT 

A total of 3 102 (980M 2122F) were reached with SRHR information which led to a total of 226 (70M 

156F) getting tested for HIV and knowing their statuses. The figure comprises those reached through 

the Women and child health project, family clubs, and those reached in youth clubs. Secondary 

caregivers continue to spread the gospel through ward meetings and door to door sessions, they 

conducted ward meetings reaching to 206 (37M 169F) and a total of 628 (198M 430F)  individuals 

and  469 couples reached through door to door counselling sessions. They reached 498 (122M 376F) 

with GBV information focusing on prevention of GBV and referral pathways. Volunteers have 

managed to offer assistance to 66 (12M 54F) individuals on GBV and these referrals were 8 (3M 5F) 

were referred to VFU for assistance and 10 (2M 8F) to Social Services department for further 

assistance as well. Tony Waite volunteers have also managed to give TB adherence support to 15 

(6M 9F) individuals and 3 (1M 2F) were reported to have completed their treatment. The PMTCT 

mothers’ meetings are ongoing at Nyamhunga Clinic with the PMTCT champion spearheading the 



discussions and disseminating information whilst encouraging disclosure. She talked about the 

community supporting each other in terms of PMTCT and giving support to women living with HIV so 

as to fight stigma and discrimination. A total of 56 (10 M 46F) mothers were reached during PMTCT 

meetings at Nyamhunga clinic.  

The organization continues working hand in glove with other organizations and this has ensured 

cooperation which has assisted the disadvantaged and the underprivileged. Volunteers continue to 

conduct home visits to Community Home Based Care clients and support visits.  

Mentoring visit to the volunteers was done during the month of September during this meeting 

volunteers were encouraged to work hard and do their duties effectively, and to open up if one is no 

longer interested to be part of volunteers team so that the organization will know how to strategies 

and plan for the future. Volunteers were urged to work hard in glove with the community and were 

encouraged to submit their reports in time. Volunteers received promotional materials on girl plan 

in form of shirts. See photos below.  

 

Below is a table of clients seen for psychosocial support and Palliative Care. 

NEW  CLIENTS MALE FEMALE TOTAL 

CATEGORY    

BED RIDDEN 0 0 0 

AMBULATORY 0 0 0 

WORKING 0 0 0 

TOTAL NEW  0 0 0 

TOTAL CLIENTS SEEN MALE FEMALE TOTAL 

BED RIDDEN 0 1 1 

AMBULATORY 2 4 6 

WORKING 94 298 392 

TOTAL 96 303 399 



CLIENTS SEEN ON ART  105 221 321 

NUMBER OF DEATHS 2 0 2 

CAREGIVERS AT HOUSE LEVEL 18 41 59 

FACILITATORS PROVIDING SERVICE 1 49 50 

    

NUMBER OF CHILDREN SEEN  49 43 92 

NUMBER OF CHILDREN SEEN ON ART 37 25 62 

HOME VISITS CHILDREN 162 108 270 

HOME VISITS ADULTS 141 302 443 

TOTAL HOME VISITS 303 410 713 

    

    

OUTREACHES Tony Waite Organization in partnership with the Ministry of health and child care 

conducted integrated outreaches for hard to reach areas namely Nyaodza, ndomo, Quarry, NAU and 

Charara.  The prices for boarding water vessels are high and they do not provide a reliable and 

consistent service hence people are alienated from the district health center. The main purpose is to 

provide essential health services inclusive of antenatal care, HIV testing services, ART resupply, Child 

immunization and growth monitoring, family planning services as well as treatment of general 

ailments as we contribute towards the 90% 90% 90% targets by 2020.  

SERVICES OFFERED NUMBER REACHED 

  

GROWTH MONITORING 89  

OUT PATIENTS CASES 121 

FAMILY PLANNING 45 

HIV TESTING 77 (36M 41F) 

13 MONTHS TO 24 YRS TESTSED 24(10M 14F) 

ABOVE 25 YEARS 53 (26M 27F) 

HIV POSITIVE ALL ABOVE 25 YRS 5(1M 4F) 

VIRAL LOAD COLLECTED 6  

CD4 CELL COUNT 7  

ART RESUPLY 11 

Child growth monitoring at Nyaodza, ndomo and Charara  NAU service provision 



 

LIVELIHOODS PROJECTS The organization operates in four livelihoods gardens namely Padare, 

ZIHOPFE, Charara and primary school in a bid to improve nutritional support and household income 

through availability of fresh vegetables for consumption they are fully utilizing their space to draw 

maximum benefits from their garden. Charara garden are harvesting king onions’ and they are 

selling them at $1 for four .The garden members at Padare have planted covo vegetables, carrots, 

tsunga and tomatoes and some onions and the crops are ripe and some of the vegetable they 

already started selling. Schweppes donated US$1 000.00 for one of our community gardens in 

Padare garden Mahombekombe See photos  charara garden of people living with HIV                    

charara primary school garden below  

  

We had a visit from Netherlands Embassy (Mrs Gaudencia Muzambi) to support the poverty 

alleviation and women empowerment project which involved trainings in business management, 

internal savings and lending. She managed to have time to interact with the beneficiaries. See 

photos below Gaudencia in blue interacts with beneficiaries and one of the beneficiaries elaborates 

  

 PSYCHOSOCIAL SUPPORT      Youth clubs and support groups are continuing to meet once per 

month holding their meetings at Nyamhunga and Mahombekombe. A total of 246 (M95 F151) been 



reached during the month of September. They continue getting information on SRHR, Gender Based 

Violence, hygiene, child abuse, rights, and responsibilities. The youth club meetings are a good tool 

in supporting youths facing different challenges. They provide a support system for adolescents 

living with chronic illnesses and those faced with idleness whilst they are also a hub for information 

dissemination.                                                                                                                                                                      

FAMILYCLUBMEETINGS                                                                                                                  

  Organization managed to conduct family clubs in the month of September reaching a total of 20 

females. These are instrumental in disseminating and sharing parental skills, giving information on 

SRHR, Gender Based Violence whilst promoting adherence for people living with HIV .There is also 

the opportunity to share skills and conduct internal savings and lending as a way of uplifting lives of 

the vulnerable in the community. The meetings are conducted in the wards where the women are 

participating in their various economic strengthening activities.  

 Support is needed in terms of refreshments and materials to use in their detergent making project 

whilst they continue sighting the positive aspect that they are benefitting in terms of peer support. 

The club meetings deserve to be scaled up as they are a tool to improve adherence in children and 

their primary caregivers as parents get support from their peers 

KAPENTA PROJECT   

The organization has also continued to support vulnerable women and youths economically through 

income generating project of Kapenta. Some of these people are survivors of gender based violence, 

are caring for children with disabilities and some of the women are also living with disabilities. We 

had a total of 35 staff members for the month of September with a breakdown as follows: Admin 

and programs 5 (3M 2F), fishermen 8 M, merchandisers 10 (5M 5F), packers 11 (10F 1M) and 1 rack 

Attendant. See photos below a fisherman wins a shirt after beating the target of 2 500 tons of wet 

kapenta and packers busy with packaging. 

                        

Fishermen and packers had a refresher course on rig operations and production. The training was 



also to train new fishermen who had joined the organization in order to orient them on systems and 

procedures and emphasize to follow rules and regulations. See photos .below 

    

KAPENTA PROCESSING FACTORY CONSTRUCTION 

The kapenta packaging and processing factory, has reached its final stages fans have been installed, 

floor tiles are in place, skirting is now complete, painting is in progress inside but however the 

installation of electricity is yet to be done because the power utility is still to connect electricity from 

the main line to the factory. See photos 

 

4) TO IMPROVE COORDINATION 

The organisation has been on Nyami Nyami FM radio on youth programme every week   

DAAC Stakeholder Meeting, budget committee meeting, ZIMRA review, 

5) STAFF DEVELOPMENT 

Young leadership training (programme officer)                                                                                                                                                                        

6) PLANNED ACTIVITIES 

C& HBC, monthly PMTCT Ward meetings, youth Clubs and Support Group meetings, monitoring of 

livelihood projects, kapenta project and outreaches for hard to reach areas. 

Compiled by 

Ellen Vengere 

Executive Director 


